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ITALIAN-THAI DEVELOPMENT PUBLIC COMPANY LIMITED
North-South Commuter Railway Extension (NSCR-EX) Project

Our Ref. No.: NSCR-ITD-N03-ZWD-PLN-QA-000016 October 19, 2021

Attention:  Mr. Katsuyuki Saito
Project Director
GCR Consortium
21st Floor, Greenfield Tower
Mayflower Street, Greenfield District
1500 Mandaluyong City

Subject: Plan/Proposal for the Implementation of the Gender and Development
(GAD) Rev.5

Reference: (1) ITD-NSCR-CPN-03-GCR-0041 Dated 07 January 2021
(2) NSCR-GCR-N03-PAM-REV-CE-000033 dated 15 February 2021
(3) NSCR-GCR-N03-PAM-DRC-CE-000028 dated 14 May 2021
(4) NSCR-GCR-N03-PAM-DRC-CE-000028 dated 02 August 2021
(5) NSCR-GCR-N03-PAM-DRC-CE-000028 dated 10 September 2021
(6) NSCR-GCR-N03-PAM-DRC-CE-000028 dated 04 October 2021

Dear Sir
As your reference letter and pursuant to GS 120.6, We would like to resubmit the
plan/proposal for the Implementation of the Gender and development (GAD) Rev. 5 which

are incorporate to your comments. We look forward to continued cooperation in respect of
this matter and for non-objection.

Your kind attention would be highly appreciated.

Yours faithfully,
For and on behalf of

Encl.: 1) Document Review Comment (DRR) Sheet

Ref. NSCR-GCR-N03-PAM-DRC-CE-000028 (8 Pages)
2) Plan/Proposal for the Implementation of the Gender and Development (GAD)
Ref. NSCR-ITD-N03-ZWD-PLN-QA-000016 (17 Pages)

2034/132-161 ITALTHAI TOWER, NEW PETCHBURI ROAD, BANGKAPI, HUAYKWANG, BANGKOK 10320, THAILAND
P.0. BOX 1011 NEW PETCHBURI, TEL.: (66 2) 716-1600, FAX: (66 2) 716-1488, www.itd.co.th
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GCR

NORTH SOUTH COMMUTER RAILWAY EXTENSION
(NSCR-EX) PROJECT

consortium
DOCUMENT REVIEW COMMENT (DRC) SHEET
To: ITD N-03 Date Reviewed 14/10/21
Submittal Name Plan-Proposal for the Implementation of the Gender Version Reviewed Rev 4

and Development (GAD)

O NONO NONOC(C) ONONOC(B) O NOR

Form no.: GCR/QA/0001, Rev 1, 29-Dec.-2020

Submittal Ref. NSCR-ITD-N03-ZWD-PLN-QA-000016 Engineer’s Response
Re-submission is Required [ Not Required
Submitted by: ITD N-03 Submittal Stage O Design [ Construction [0 As-Built Others
Date Received 04/10/21 GCR Ref NSCR-GCR-N03-PAM-DRC-CE-000028
Date Received Revision Date Responded Engineer’s Response Number of days for reviewing
11/01/21 0 15/02/21 NOONC(B) 35
03/05/21 1 14/05/21 NONOC(C) 11
23/07/21 2 02/08/21 NONOC(C) 10
04/08/21 3 10/09/21 NONOC(C) 37
04/10/21 4 14/10/21 NONOC(C) 10
Item Review Steve er’'s Comment Reviewer REVIETTE Contractor’s Response to Comment et
Response (Yes/No)
Ref: Whole document LLP Done changing the title from "GBV Action Plan" to
"GAD Implementation Plan".
Although entitled "GBV Action Plan" it is good to note that
the content of the Plan is more of a "GAD Implementation
Plan" which is the more comprehensive plan that will
address gender issues and concerns and is not limited to NONOC-B
GBYV alone.
1. Please consider titling the Plan as GAD Implementation NONOC-C XlYes No
Plan. The plan on GBYV is already incorporated in the GAD
Action Plan, but it can be discussed more in details.
NONO
The plan has two columns namely, Objective and Specific
Targets, please include columns on Timeline and Budget.
Ok
ok
Ref: Page 4 Objective 1 LLP NONOC-B Noted. XYesO No
Implementation of International Safety and Health
Standards to Men, women, children, Persons with NONOC-C
2 Disabilities (PWD) and elderly, regardless of race,
(dis)ability, ages social class and religion.
NONO
Comment: Please consider revising the objective to
"Implementation of structures that are gender-responsive
1|Page
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NORTH SOUTH COMMUTER RAILWAY EXTENSION
(NSCR-EX) PROJECT
DOCUMENT REVIEW COMMENT (DRC) SHEET

Item

Review Steve er’'s Comment

Reviewer

Reviewer
Response

Contractor’s Response to Comment

Closed
(Yes/No)

and compliant to Safety and Health Standards to men,

Ok addressed
Addressed in the document

Ref: Page 4 1.2, 1.4 1.5 and 1.6 under Action Plans and
Targets

Comment: Please consider transferring these items to GBV
Action plan or Objective 3 because it is more appropriate to
be put under it.

OK

Ok addressed

LLP

NONOC-B

NONOC-C
NONO

Noted.

XIYesd No

Ref: Page 5 Item 2.2

Comment: Notices on vacancies and labor requirements to
LGUs which is one activity to ensure 20% and 1%
participation of women and PWD in the implementation/
construction of the Project is a good strategy in achieving
this objective.

Other measures that can be considered is the discussion or
orientation on the different positions to would be
employees/workers of the contractors so that the

applicants can gauge their capabilities and guide them to
arrive at an informed decision.

Including "the company is an equal opportunity employer"
in the posting of vacancies is a good strategy that will boost
the morale and confidence of all possible applicants
without fear of prejudice.

The contractor can also come up with other strategies that
will ensure that the 20% and 1% of women and PWD
participation in construction will be achieved.

The intent works in two ways, it is good but it is also at the
same time limiting and not at all the intent of GAD, this
pertains to the intent "protect and ensure safety of women
and prioritizing employment of women as office-based
engineers, CAD draftswomen, clerks, secretaries, encoders,
assistants, custodians, cooks, cleaners, maintenance
operators etc"

LLP

NONOC-B

NONOC-C

NONO

Noted.

XYes [INo

Form no.: GCR/QA/0001, Rev 1, 29-Dec.-2020
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G c R NORTH SOUTH COMMUTER RAILWAY EXTENSION
consertium (NSCR-EX) PROJECT
DOCUMENT REVIEW COMMENT (DRC) SHEET

Reviewer Closed

Iltem Review Steve er’'s Comment Reviewer Response Contractor’s Response to Comment (Yes/No)

The intent of GAD is to ensure gender equality, thus, it is
necessary that the decision of the individual will be of
utmost importance. It is not us who will decide on that or
will box male and female based on our own perception and
perspective. It is the male and female applicants who will
have to decide on what position they are applying for,
because they are capable of doing it. The role of the
contractor's representatives is to guide them, possibly
during LGU consultation on the labor requirements so that
they will arrive at an informed decision.

In short, contractor to ensure hiring based on the merits
and qualifications of the applicants and not based on their
gender.

Ok

Ok already addressed
Ref: Page 5 Item 2.3 LLP

NONOc-B | Noted. XYesO No

Comment: Please consider revising it to" Monitor and
ensure equal employment compensation for men, women,

PWD etc. NONOC-C

Ok
NON
Ok addressed ONO

Ref: Page 5 Items 2.3 and 2.4 N . XIYesd No
LLP NONOC-B oted

What is the difference? Are they not the same? Can it be
6. compressed to one section?

NONOC-C
Ok NONO
Ok addressed

Ref: Page 5 Item 2.5 LLP Noted. XlYes[d No

Comment: Please consider removing this item since it is the NONOC-B
same as that of the # 2 objective. Or if no, then please

7. larify.
canty NONOC-C

Ok NONO
Ok addressed
8. Ref: Page 8 Item 2.6 LLP NONOC-B Noted. XYesOd No

3|Page
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NORTH SOUTH COMMUTER RAILWAY EXTENSION
(NSCR-EX) PROJECT

consortium
DOCUMENT REVIEW COMMENT (DRC) SHEET
Item Review Steve er’s Comment Reviewer RO Contractor’s Response to Comment e
Response (Yes/No)
Comment: Please explain this:
..... and the target 20% and 1 % will be limited to the NONOC-C
number of employees.... NONO
ok
ok addressed
Page 4 Objective#2 LLP Noted.
XlYes No
Comment: Include on this ltem under specific targets the NONOC-B
concrete plans on how the contractor will be able to
9. achieve this objective
NONOC-C
Ok NONO
ok. Addressed. Already reflected in the plan
Ref: Page 5 Item 3.4 LLP Noted. XlYes[d No
Comment: Please translate to a concrete plan of action or NONOC-B
specific target.
10. It was written in a way that describes applicability of the NONOC-C
GRM and not as a target.
Ok NONO
Ok addressed
Ref: Page 5 Items 3.5, 3.6, 3.7 LLP Noted. XlYes[d No
NONOC-B
Comment/Observation: This item can be included in the
1 discussion of the Annex on Code of Discipline and
’ Administrative Procedures. NONOC-C
Ok NONO
Ok addressed
Ref: Page 6 ltem 4.1 LLP Noted. XYesOd No
Comment: S_tated as an objective. Please state this in a NONOC-B
concrete action.
Please note that the specific targets/activities will be done
12. to achieve the objective. NONOC-C
NONO
Ok.
Ok addressed
4|Page
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(NSCR-EX) PROJECT

consortium
DOCUMENT REVIEW COMMENT (DRC) SHEET
Item Review Steve er’s Comment Reviewer RO Contractor’s Response to Comment e
Response (Yes/No)
Ref: Page 6 Items 5.1-5.3 LLP Noted. XlYes[ No
Comment: Please translate to concrete actions/activities NONOC-B
13, Iltem 5.3 does not correspond to Objective #5. NONOC-C
Ok NONO
Ok addressed
Ref: Page 6 Item 6.1 Objective #6 . XlYes No
LLP NONOC-B Noted
Comment: How often will the online database of GBV
14. grievances be shared as a reporting mechanism to DOTr?
NONOC-C
Ok NONO
Addressed . already reflected in the document
Ref: Page 6 ltems 6.1-6.3 LLP Noted. XlYesd No
Comment: Please state the items as concrete
actions/activities NONOC-B
15. Is there a difference between ltems 6.1 and 6.3? NONOC-C
NONO
Ok
Addressed in the submitted document
Ref: Page 7 Item 6.4 LLP NONOC-B Noted. XIYes[ No
16 Comment: How often will this be done?
Ok NONOC-C
Ok.no further comment NONO
Ref: Page 8 Objective #7 LLP Noted. XYesOd No
NONOC-B
Comment: Although written as Awareness Raising
Campaign for the Prevention of GBV, it is necessary that
awareness raising on GAD be also conducted and not just NONOC-C
awareness on GBV.
17.
Please state the different activities on Objective # 7. The NONOC-C
purpose of which need not be specified.
Other IEC strategies can be developed and included in the NONO
discussion of actions/ activities to increase awareness. It is
not limited to trainings.
5|Page

Form no.: GCR/QA/0001, Rev 1, 29-Dec.-2020



o--0—0—0—0

GCR

NORTH SOUTH COMMUTER RAILWAY EXTENSION
(NSCR-EX) PROJECT

consortium
DOCUMENT REVIEW COMMENT (DRC) SHEET
Item Review Steve er’s Comment Reviewer RO Contractor’s Response to Comment e
Response (Yes/No)
If already identified, please include the title of the trainings
on GAD and GBV.
Ensure that the employees and those who will form part of
the CODI and GRM will be capacitated on GAD and GBV.
Ok
. o Added timeline After GAD Implementation Plan Approve within 30
Ok addressed in the document. Ensure that the timeline or how days and “Monthly for awareness Raising Campaign”
often the IEC will be done will be included in the document
Ok addressed.
Ref: Page 10 Section 1 Code of Discipline and LLP Noted. XIYes[d No
Administrative Procedures
Comment: For the purpose of clarity and understanding, it
is recommended that other sections be included in the
discussion of concerns under GBV and the order of
discussion should also be put in sequence. This includes but
is not limited to the following and should be based on your
assessment of applicability:
Purpose
Coverage NONOC-B
Definition of terms
18. cobl
Procedures in the Resolution of Complaints NONOC-C
Classification of Offenses and Application Guidelines or NONO
Administrative Liabilities
Effectivity
It is good to note that the application guidelines are
classified based on the gravity of the offenses and are
responded with corresponding sanctions.
Ok
Ok. addressed
Ref: Page 12 ltem 2.1 LLP NONOC-B Noted. XYes [INo
19. Comment: Composition of CODI- It was stated in the GBV
Guidelines that the Chairperson of CODI shall be a licensed NONOC-C
6|Page
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(NSCR-EX) PROJECT
DOCUMENT REVIEW COMMENT (DRC) SHEET

Item

Review Steve er’'s Comment

Reviewer

Reviewer
Response

Contractor’s Response to Comment

Closed
(Yes/No)

Social Work. Will the Contractor be hiring a licensed Social
Worker?

The Chairperson of CODI should and also its members
should be capacitated on GAD and GBYV related trainings to
ensure that they can perform their functions efficiently and
effectively.

Will the CODI also function as the Grievance Committee or
will they be separate entities?

Usually, the CODI does not issue the decision or resolution
on the complaint. There is a separate entity that issue the
decision based on the recommendations and findings of

the CODI.

Ok.

There is a mistake on my part to indicate “ok” in the preceding
comment, | would still like to clarify my previous comment which is
posted below:

Will the CODI also function as the Grievance Committee or
will they be separate entities? If yes, do the corresponding revision
in the document. Also applies if responded by No.

Please ensure to indicate the functions of the CODI and the
Grievance Committee to know their similarity and or to differentiate
them from one another.

Ok. Addressed.

NONOC-C

NONO

the CODI will not function as the Grievance Committee. Added
“The functions of the CODI are to receive, Investigate, Submit a
report of its findings with the corresponding recommendation
complaints of sexual harassment” SECTION Il, 7.1

and

“The functions of the Grievance Committee are to make Finality of
Decisions or resolution toward the CODI report of investigation”
SECTION II, 7.2

Gender Based Violence Action Plan
The GBV Guidelines is prepared and formulated by DOTr not ADB

ok

LLP

NONOC-B

NONO

Noted.

XlYes [ONo

Awareness raising Campaign on GAD/GBV

Violence against Women and their ? Please provide the

LLP

NONOC-B

NONO

Noted.

XlYes CONo

Form no.: GCR/QA/0001, Rev 1, 29-Dec.-2020
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NORTH SOUTH COMMUTER RAILWAY EXTENSION
(NSCR-EX) PROJECT
DOCUMENT REVIEW COMMENT (DRC) SHEET

Item

Review Steve er’'s Comment

Reviewer

Reviewer
Response

Contractor’s Response to Comment

Closed
(Yes/No)

missing word or phrase

Ok

Referral Mechanism

What will the CODI and GRM Committee coordinate with VAW,
C/MSWDO and WCPC. Please provide details.

Ok

Ok addressed

LLP

NONOC-B

NONOC-C

NONO

Noted.

XlYes CONo

Reminder

Please ensure to initialize gender -fair language in all of your emails,
correspondences, reports etc

Other Comment:

Include specific measures/activities to implement Gender Fair
Language in the implementation of the Project.

Previous comment not addressed. How do CPN 03 plan to
concretize the Gender Fair Language? What are the specific
activities that will ensure that this will be adopted during Project
implementation?

We have noted that there are activities included in the document
which pertains to GFL implementation in CPN 03, but these
activities should be specific and in action form. To cite:

8.1-0k , the activity is specific. CPN 03 plans to conduct training and
orientation on Gender Fair Language.

8.4 not yet ok- Use of Non-Sexist Language in All Official
Documents, Communications and Issuances- how will this be
concretized? How will this be done?

Aside from these 2 measures, kindly include other activities in
relation to the implementation of GFL in CPN 03.

LLP

NONOC-C

NONOC-C

NONOC-C

NONOC-C

Revised as Page 10 section 7. Awareness Raising Campaign on
GAD & GBYV, sub-section 7.4, (f)

The plan has been Added Page 11 Section 8. Awareness Raising
of using Gender Fair Language and implementation measures

(Page 11) The plan has been revised as Implementation of Gender
Fair Language Section 8. With updates 5 items (8.1-8.5)

OYes XINo

Form no.: GCR/QA/0001, Rev 1, 29-Dec.-2020
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G c R NORTH SOUTH COMMUTER RAILWAY EXTENSION
consortium (NSCR-EX) PROJECT
DOCUMENT REVIEW COMMENT (DRC) SHEET
Note NONO - Notice of No Objection

NONOC(C) - Notice of No Objection with type “C” Comments “a minor nature or may affect future submissions"

NONOC(B) - Notice of No Objection with type “B” Comments ‘an intermediate nature that shall be responded, agreed and incorporated prior to inclusion in the subsequent submission”

NOR - Notice of Rejection with Type “A” Comments "a critical nature that renders the submission non-compliant with the Contract. The submission shall be corrected and resubmitted"
Latest Reviewer's Comments are in Blue

Prepared by: Reviewed by: Approved by:

Laarni L. Palattao Robbi Madhu Gordon Alfred Edwards

Gender Mainstreaming Expert Resident Engineer Engineer’s Delegate Assistant
Senior Resident Engineer

9|Page
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

ITALIAN-THAI DEVELOPMENT PUBLIC COMPANY LIMITED

North-South Commuter Railway Extension (NSCR-EX) Project
PACKAGE No. CP N-03

CIVIL WORKS
ITD DOCUMENT NO.: NSCR-1TD-N03-ZWD-PLN-QA-000016
REVISION: 5
TITLE: Plan/Proposal for the Implementation of the Gender and

Development (GAD)
AUTHORISATION

Prepared by: Reviewed by: Approved by:
(Mr. Natchai Sirima) (Mr. Varote Tesnes) (Mr. Vethin Wasuntarasook)
Act Environmental Manager CO-Project Manager Project Manager
Date: ....19-October-2021 Date: ....19-October-2021 Date: ...} 9-October-2021 ...

This is a controlled document which shall not be copied without the permission of the Document Controller.

Note: A CONTROLLED copy is valid only if stamped “C” in blue,

Uncontrolled copies will NOT be updated or amended.
Please refer to a controlled copy or check for amendments before use.

AMENDMENT/RELEASE RECORD

Revision No. Issue Type Description of Amendment/Release Effective Date
0 C First submission for Engineer comment February 02, 2021
1 C Revised with comments for approval April 30, 2021
2 C Revised with comments for approval July 21, 2021
3 C Revised with comments for approval August 2, 2021
4 C Revised with comments for approval September 29, 2021
5 C Revised with comments for approval October 18, 2021
Type of "A" For Acknowledgement & Information & Reference "R" For Internal Review & Comment
Issuing: "C" For Client Consent & Approval "U" For Internal Using and/or replacing the existing one.
Document No. Revision Page No.
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

GAD IMPLEMENTATION PLAN

1. GENERAL

The Plan describes of the promotion of gender fairness for all genders as partners and
beneficial of development is key priority of the Department of Transportation (DOTr).
The Project aims to provide secure and self-sustaining measures in gender
mainstreaming initiatives, including the addressing of gender-based violence (GBV),
in railway project.

2. SCOPE OF WORKS

It is the Policy of NSCR Project and Loaning Agency to promote inclusive community
and consciousness in the transport system that will contribute to the social
development of the country within the opportunities and mechanisms provided by the
project activities.

The Contractor shall equip its workforce with the necessary tools and knowledge to
prevent, mitigate and respond to GBV cases that may occur during construction and
operation, in conjunction with the baseline requirements established by the project
Proponent.

The contractor shall ensure the safety and security of its workforce by providing active
measures to mitigate GBV risks. The Contractor shall ensure that its sub-contractor
shall also formulate its own CODI.

The Contractor shall deliver dedicated training to employees at all levels on the GBV
Guidelines and commitments mase through the project as a central component of their
Health and Safety commitments.

3. REFERNECE DOCUMENTS

1. Gender-Based Violence Guidelines

2. N2: GAD; Summarize of GAD Items for the Contractors

4. GAD IMPLEMENTATION PLAN

This GAD Implementation Plan relates to all work carried out by Italian-Thai
Development Public Company Limited (hereafter referred to as ‘the Company’), its
employees and other affected persons under -the Project including its subcontractors
and their employees.

Document No. Revision Page No.
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

Corporate Objectives:

Mainstreaming the Gender and Development (GAD) Program, to fully and rigorously
implement its objectives, goals, targets, policies, strategies, programs, projects and

To monitor and evaluate the implementation of policies, programs and projects to

To promote substantive equality between males and females and eliminating all forms

To ensure fairness for all genders as partners and beneficiaries of the Project;

To ensure respect for human rights, being supportive of self-determination and

1.
mechanisms;
2.
achieve equality and women’s empowerment;
3.
of discrimination;
4.
5. To empower equitably and sustainably whilst free from violence;
6.
actualization of human potentials; and
7.

To achieve gender equality and zero tolerance regardless of race, (dis)ability, age,
social class and/or religion.

The Plan is further described below in terms of addressing the objectives set out above.

Gender Based Violence (GBV) Action Plan

This GBV Action Plan relates to all work carried out by Italian-Thai Development
Public Company Limited (hereafter referred to as ‘the Company’), its employees and
other affected persons under the Project including its subcontractors and their
employees.

This document has been prepared under the Gender-based Violence Guidelines that
was prepared and formulated by DOTr.

Corporate Objectives:

Mainstreaming the Gender and Development (GAD) Program, to fully and rigorously
implement its objectives, goals, targets, policies, strategies, programs, projects and

To monitor and evaluate the implementation of policies, programs and projects to

1.

mechanisms;
2.

achieve equality and women’s empowerment;
3.

To promote substantive equality between males and females and eliminating all forms
of discrimination;

Document No. Revision Page No.
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

4. To ensure fairness for all genders as partners and beneficiaries of the Project;

5. To empower equitably and sustainably whilst free from violence;

6. To ensure respect for human rights, being supportive of self-determination and
actualization of human potentials; and

7. To achieve gender equality and zero tolerance regardless of race, (dis)ability, age,
social class and/or religion.

The Plan is derived from the Philippine Constitution and applicable national laws such
as 1987 Philippine Constitution, Republic Act No. 7192, Republic Act No. 11313,
Republic Act No. 7877, Republic Act No. 9262, Republic Act No. 10364, Republic Act
No. 9710, PO-69-08-12 and Local Children Code and Gender and Development (GAD)

Codes.
The Action Plan is further described below in terms of addressing the objectives set out
above.
Requirements Action Plan & Target Timeline Budget
1. Implementation 1.1. Installation of sufficient 30 to 90 days prior TBA
of structures that  lighting especially in dark areas start of construction
are gender- and around the facilities within site implementation
responsive and the project site and its nearby
compliant to surroundings. Secure access to
Safety and Health power source for the whole
Standards to Men, tenure of project construction.
Women, Children, 1.2. Appropriately fence the
Persons with project site and post security
Disabilities (PWD) guards and safety signboards
and Elderly, whenever/wherever applicable so
regardless of race  that they are visible to every one
(dis)ability, age, including elderly people, women,
social class and children and PWDs.
religion. 1.2.1. Assign flagmen and
spotters at intersections and
pathways affected by the project,
particularly at the entrances/exits.
1.2.2. Installation of PWDs
ramps, steps and hand railings for
elevated pathways on bridges and
sidewalks affected by the project.
1.2.3. Renovate of bike lanes,
pedestrian lanes and speed bumps
along roads and tracks that
intersect with site traffic,
especially near schools, and other
community facilities affected by
the project.
Document No. Revision Page No.
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

Requirements Action Plan & Target

Timeline

Budget

2. Contractor’s 2.1. Arrange events/activities for = 30 to 60 days prior TBA
intention to proper recruitment with open start of construction
recruit at least positions for Women and PWDs.  site implementation

20% women and  Use of social media and website

1% PWD in announcements to further

skilled and enhance the recruitment

unskilled positions coverage.

in all stages of 2.2. Go Local. Meet with LGUs

construction. and local group/organization such
as PESO, and/or DOLE Regional
and Community Employment
Office within the project sites
location, informing them the
employment/labor opportunities
of the Company for the
implementation of the
project/civil works including the
hiring of women, PWDs’ as
employees/workers of the
Project.

Coordinated with PESO LGU,

PAPs will be summarized and the
summary will be sent to
Contractor.
2.3. Perform company seminar
and job orientation on the
different positions to future
employees/workers so that the
applicants can gauge their
capabilities and guide them to
arrive at an informed decision.
2.4. Include the phrase "the
company is an equal opportunity
employer" on all job postings to
invite and boost the morale and
confidence of all
jobseekers/applicants without
fear of prejudice.
2.5. Monitor and ensure equal
employment compensation for
men, women, PWD and etc.
2.6. The contractor ensures
hiring based on the merits and
qualifications of the applicants
and not based not on their gender

Document No. Revision

Page No.
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

Requirements

3. Implementation
of program,
prevention,
mitigation,
mechanism and
sanctions of GBV
aligned to
RA11313

Action Plan & Target
and physical condition.
2.7. Due to the nature and risk of
the construction activities, all
hired Women and PWD
employees will be positioned
inside the offices for their own
safety. Few Women/PWDs,
according to their qualifications
and experiences, can be assigned
and be part of the construction
site team - must undergo
extensive pre-qualification for
safety purposes.

Contractor will be getting
potential and skill employees
through the PESO, PESO will be
the main link for the employment
of the workers.

3.1. Provide a GBV helpdesk in
the site office and any satellite
offices and assign GBV trained
personnel who will be deployed
in the site facility to handle GBV-
related concerns.

3.2. Assign a GBV focal person
in-charge of producing and safe
keeping of recorded data from
GBYV incidents, assisted by
personnel assigned to handle the
in-take of complaints.

3.3. Creation of a Committee on
Decorum and Investigation
(CODI) responsible for
investigations and applying the
due process of receiving
complaints, investigating and
then applying the disciplinary
guidelines if necessary, all whilst
complying with the relevant
Laws.

3.4. Grievance Redress
Mechanism (GRM) SEE FLOW
Chart

3.5. Clear and visible warning
signs/sign boards against gender
violations, using appropriate
gender sensitive language.

Timeline Budget

30 - 60 days prior TBA
start of construction
site implementation
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Italian - Thai Development Public Company Limited

North-South Commuter Railway Extension
(NSCR-EX) Project

Packages No. CP N-03

Civil Works

Plan/Proposal for the Implementation of the Gender and Development (GAD)

Requirements Action Plan & Target

3.6. Dissemination and posting of

GBYV laws and prohibitions at
conspicuous locations to prevent
or deter acts of GBV.

3.7. Conduct
orientations/seminars/ training of
GBYV law, the areas it covers, the
personal actions it seeks to stop
and the likely punishments if not
adhered to.

3.8. Providing employees with
information on the content of the
GBYV and making available
frequently ask questions and the
like.

3.9 CODI is already formed.

4.1. Apply the

Empowerment Principles to
Men, Women, Children,

Persons with Disabilities

(PWD) and Elderly,

regardless of race

(dis)ability, age, social class

and religion as follows:

(a) Establish high-level
corporate leadership for

gender equality.

(b) Treat all fairly at work —
respect and support human rights
and non-discrimination.

(c) Ensure the health, safety and
well-being of all workers.

(d) Promote education, training
and professional development for
all workers.

(e) Promote equality

4.2. Provision of separate living
quarters and sanitary facilities for
male and females.

4.3. Facilities to be well lit in all
areas of the offices or work areas
where women are employed. Use
clear/transparent doors /
partitions for the upper half for
all offices, work areas and
conference rooms etc.

4. Promote
women's
empowerment
with a decent and
safe work place

Timeline Budget

After GAD
Implementation Plan
Approve within 30
days

TBA
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Italian - Thai Development Public Company Limited

North-South Commuter Railway Extension
(NSCR-EX) Project

Packages No. CP N-03

Civil Works

Plan/Proposal for the Implementation of the Gender and Development (GAD)

Requirements
5. Continuous
monitoring of
GAD deliverables
and GBY for the
elimination of all
forms of
discrimination for
the safety and
security of
everyone.

6. Reporting to
DOTT of the GBV

Action Plan & Target
5.1. Assign the GAD/GVB
committee with representatives
from Site management, Safety
management and HR
management. See appendix A.
5.2. Assign periodic meetings to
report all development of site
implementation with regards to
GAD/GBYV policies including the
subcontractors. Minutes of
meeting and report submission is
very essential.

Coordinated with HR to
generate data on the labor
generation of women and PWDs
include data from the sub-
contractors.

5.3. Record the progress and
failures for review and document
security.

5.4. Produce memo to individuals
reported violating the rules and
policies, implement the
corresponding disciplinary
actions.

5.5. Include GAD Requirements
in the contract of the sub-
contractors.

6.1. To create an online database,

to be shared monthly with DOTr-

GCR for monitoring of GBV
grievances received and resolved.
6.2. Collection and reporting to
DOTr-GCR of dis-aggregated
database of contractors for hired

skilled and unskilled and PWD as

a part of regular monitoring.

6.3. Reporting effectiveness of
information campaigns

6.4. Include GAD/GBYV updates
in the subsequent submission of
the Monthly Progress Report

Timeline
After GAD
Implementation Plan
Approve within 30
days

Budget
TBA

Monthly Basic TBA

Document No.

Revision

Page No.

NSCR-ITD-N03-ZWD-PLN-QA-000016

No. 5

Date: Oct 18, 2021 Page 9 of 17




Italian - Thai Development Public Company Limited

North-South Commuter Railway Extension

(NSCR-EX) Project

Packages No. CP N-03

Civil Works

Plan/Proposal for the Implementation of the Gender and Development (GAD)

Requirements
7. Awareness
Raising Campaign
on GAD & GBV

Action Plan & Target
7.1. Information, Education and
Communication (IEC)
Campaigns (to be included in the
CEMMP)
7.2. Conduct Monthly seminar
plans
7.3. Make an online slogans and
announcement through email
while leaflets/ad material for
local workers without access to
the internet.
7.4. Conduct
Training/Briefing/Orientation,
that might be included in Newly
Hired Orientation, on GBV/GAD
related laws and policies to
employees as part of the capacity
building activities for workers
such as:
(a) Gender-Sensitivity
(b) Sexual Harassment
(c¢) Violence against
Women and their
children
(d) Anti-Trafficking
(e) Anti-Bullying
(f) Initialize gender -fair
language thru email,
reports, and bulletin

Timeline
After GAD

Budget
TBA

Implementation Plan

Approve within 30
days

Monthly for
awareness Raising
Campaign
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Italian - Thai Development Public Company Limited

North-South Commuter Railway Extension

(NSCR-EX) Project
Packages No. CP N-03
Civil Works

Plan/Proposal for the Implementation of the Gender and Development (GAD)

8. Implementation of 8.1 Ensure working environment

Gender Fair
Language

are free from gender

stereotypes by monitoring and
conduct training for employee
what is gender fair language.

8.2 Posting of information

materials in the conspicuous
places in the site office and
workplace regarding Gender

Fair Language.

8.3 Issuance of Internal Notice /
Memorandum to all employees
regarding the use of Gender-
Fair or Nonsexist Language and
the requirement to use them in
all communications, verbal or

written.

8.4 Review and revision of existing

forms and presentation

materials being used in the

company to check on its

conformance to gender-neutral

or gender-fair language.
8.5 Conduct monitoring and

validations if the different units
of the company are practicing
and complying to the use of the
gender-fair, gender neutral or
non -sexist language on the

different communication

materials, reports and

correspondences being prepared

and communicated.

Document No.

Revision

Page No.

NSCR-ITD-N03-ZWD-PLN-QA-000016 No. 5

Date: Oct 18, 2021

Page 11 of 17




Italian - Thai Development Public Company Limited North-South Commuter Railway Extension
(NSCR-EX) Project
Packages No. CP N-03

Civil Works
Plan/Proposal for the Implementation of the Gender and Development (GAD)
Receive and Register Grievance
/ Suggestions / Comments
At PMU and Field Units
Not Maintainable
Requests Project Steering
(Filed and Response [ Scfeenmg,(:iomng ok Rsguients ] Committee
sent to the Owner
( antmnabie
Acknowledgement Sent tothe
\ Grievance Owner
Grievance forworded to the
GRC or relevant GRC Sub- J
. Committee
-
Verification of Complaint / Unresolved
Investigation/ Redress
\
Rq solved
Dmem-na:-cn of Complaint
----- srrerevareeerRarses Result to All Stake Holders and
Publicize
Figure 1 : Grievance Redress Mechanism (GRM) FLOW Chart
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Annex “A”

Supplement to the Company’s existing Code of Discipline and
Administrative Procedures
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Plan/Proposal for the Implementation of the Gender and Development (GAD)

Annex “A”

Italian-Thai Development Public Company Limited
North-South Commuter Railway Extension Project (NSCR-Ex) CP N-03

Supplement to the Company’s existing Code of Discipline and Administrative
Procedures

Corporate Objectives: To promote the gender fairness for all genders as partners and
beneficiaries of the Project, to fully and religiously implement and participate in
mainstreaming Gender and Development (GAD) Program, empowering, equitable,
sustainable, free from violence, respect human rights, supportive of self-determination and
actualization of human potentials. It seeks to achieve gender equality and zero tolerance
regardless of race, (dis)ability, age, social class and religion. Implementation of its strategies,
programs and mechanism.

Section I
Code of Discipline and Administrative Procedures

Italian-Thai Development Public Company limited reiterates that all Gender-Based sexual
harassment in streets, public spaces, online, workplaces, and educational or training
institutions prescribed in RA 11313 otherwise known as the “ Safe Spaces Act” is strictly
prohibited and the company will strictly enforce its disciplinary actions herein, or Zero
tolerance within the Project and nearby communities which will be sanctioned accordingly;

DISCIPLINARY ACTIONS
Item | OFFENSES /VIOLATIONS 1"OFFENSE | 2" OFFENSE 3rd OFFENSE

I PHYSICAL SUSPENSION DISMISSAL
1.1 Invading Personal Space 7 DAYS | 15 DAYS DISMISSAL
1.2 Bodily harm such as punching,

kicking, pushing, strangling, DISMISSAL

physical restraint
1.3 Vlolepce such. as using weapons DISMISSAL

or objects against you
11 SEXUAL
2.1 Unwelcome sexual  Flirtation,

advances, propositions 7 DAYS 15 DAYS DISMISSAL
2.2 Leering or ogling 7 DAYS 15 DAYS DISMISSAL
23 Unwanted Invitations 7 DAYS 15 DAYS DISMISSAL
2.4 Public masturbation/flashing DISMISSAL
2.5 Act of Lasciviousness DISMISSAL
2.6 Malicious or unnecessary

touching and groping DISMISSAL
2.7 Sexual harassment and assault DISMISSAL
2.8 Voyeurism 7 DAYS | 15 DAYS |  DISMISSAL
2.9 Prostitution DISMISSAL
2.10 Sexual Abuse DISMISSAL
2.11 Rape DISMISSAL
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DISCIPLINARY ACTIONS
Item | OFFENSES /VIOLATIONS I"OFFENSE | _ 2" OFFENSE | 3rd OFFENSE

2.12 Human Trafficking DISMISSAL
I VERBAL
3.1 Catcalling 7 DAYS 15 DAYS DISMISSAL
3.2 Wolf-whistling 7 DAYS 15 DAYS DISMISSAL
33 Derogatory remarks or innuendos 7 DAYS 15 DAYS DISMISSAL
34 Threats 15 DAYS DISMISSAL
3.5 Sexiest jokes 15 DAYS DISMISSAL
3.6 Lewd and electronic messages 15 DAYS DISMISSAL
v PSYCHOLOGICAL
4.1 Peer pressure, stalking 7 DAYS 15 DAYS DISMISSAL
4.2 Blackmail 7 DAYS 15 DAYS DISMISSAL
4.3 Threat of physical harm DISMISSAL
\Y% ECONOMIC
5.1 Withdrawal of financial support

or provision of insufficient DISMISSAL

financial support
5.2 Depr.lvatllon or threat  of DISMISSAL

deprivation of financial resources
53 Controlling the victim’s own

money or solely controlling DISMISSAL

conjugal money or properties
5.4 Favors as a condltlop to DISMISSAL

employment and compensation
VI Child Abuse, Exploitation and

Discrimination and Sexual DISMISSAL

Crimes Aligned with RA 7610
VII Anti-Violence Against Women

and Their Children Act 2004 DISMISSAL

Aligned with RA9262

SECTION II

Committee on Decorum and Investigation (CODI)
Gender Based Violations/Prohibitions

8.5.1.1 A Committee on Decorum and Investigation (CODI) shall be established and shall
be composed of five (5) representatives from the Company as follows:

8.5.1.1.1 Annaliza D. Caguioa — Chairperson (Licensed Social Worker)

8.5.1.1.2 Ms. Joy Amery Dancel — Co-chairperson

8.5.1.1.3 Dr. Joshua Dungca/Ms. Luwalhati Censon— Member

8.5.1.1.4 Ms. Jennifer Quiambao — Member

8.5.1.1.5 Representative from Beneficiary Communities - Member (to be determined)

The functions of the CODI are to receive, Investigate, Submit a report of its findings
with the corresponding recommendation complaints of sexual harassment
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8.5.1.2 A Grievance Committee is composed of five (4) representatives from the
Company as follows:

8.5.1.2.1 HR/Admin Manager (to be hired)
8.5.1.2.2 Mr. Ramoncito Viterbo

8.5.1.2.3 Mr. Varote Tesnes

8.5.1.24 Mr. Verhin Wasuntarasook

The functions of the Grievance Committee are to make Finality of Decisions or
resolution toward the CODI report of investigation

The CODI and Grievance Committee shall meet every first (1st) working day of every
week for the purpose of discussing any matters that have arisen in the previous seven
days; discussing developments or procedural progress relating to previous cases under
consideration; discussing preventive measures and the effectiveness of the measures
put in place for awareness and ease of reporting.

The Grievance Committee will issue the decision based on the recommendations and
findings of the CODI.

SECTION III
Grievance Procedure

The CODI and Grievance Committee agree to value the dignity and right of every
employee of the Company and to guarantee full respect to every person that either
works on or for the Project and/or is connected to or influenced by it. Thus,

The purpose of the Grievance Procedure is to act upon and orderly implement the due
process of any GAD violations to arrive at appropriate resolutions. The basic
procedure is as follows:

a. Working in accordance with the law, establish the violation;

b. Conduct the investigation and prepare for the hearing; and

c. Assess the application of sanctions/penalties in accordance with the table in

Section 1 above.

The steps to be taken to align with the above are as follows:

Step 1: Any employee who experience any act of sexual harassment in the workplace
shall report the incident to the Committee on Decorum and Investigation (CODI). All
allegations will be quickly investigated. The CODI will prepare an Incident Report
and collect information and evidence as best he/she can with their findings and
recommendations and submit it to the Grievance Committee within two (2) days to
enable preparation of a “Show Cause Order” which has to be received by the accused
perpetrators within a further two (2) days. The identity of the employee shall remain
confidential and that of any witnesses and the alleged harasser will be protected
against unnecessary disclosure.
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Step 2: The Grievance Committee, upon issuing the “Show Cause Order”, shall give
the accused perpetrators five (5) days to respond from the date of receipt of said
“Show Cause Order.” Depending on the gravity of the violation, a preventive
suspension can be issued at the same time as the “Show Cause Order.”

Step 3: The Grievance Committee shall arrange a hearing date and recommend to the
accused perpetrator that they have his/her witnesses (if any) and/or Legal Counsel in
attendance. The Grievance Committee must issue a notice to all witnesses (for the
accuser and accused) to prepare a statement of events and attend the hearing as well.

All attendees and witnesses to the hearing must check into the hearing and will be
asked to sign the Minutes of the hearing after the conclusion.

Step 4: After the hearing, the Grievance Committee shall issue a 2nd notice to the
accused perpetrators to reply to any witness statements and the accuser’s statement as
another opportunity to defend all accusations made against him/her. This response
shall be received by the Grievance Committee within five (5) days of receipt of such
2nd notice.

Step 5: With or without reply to the 2nd notice, the Grievance Committee in
conjunction with the CODI shall, after the given five (5) days, prepare a Resolution
together with its findings and any corresponding penalty based on the evidence
presented and statements given.

Step 6: The decision will be issued to the accused personally or thru registered mail.
The company’s imposition of penalty and sanction will be without prejudice to the
filing either of a defendant’s case brought by the accused perpetrator or by the accuser
to any Barangay, Police or any Court of Law.

The following are the corresponding measures/activities on Referral Mechanism:

Step 1: The CODI, Grievance Committee and or the GBV focal person will have a
coordination meeting with the Local Government Units, local police and other
agencies on their referral process and services provided to the complainant.

Step 2: Consolidation and implementation of services and process on the referrals per
agency.

Step 3: Monitoring, tracking and documentation of those complainants who were
referred to avail of services from the agency.

Note: All case shall be dealt with strict confidentiality and privacy.
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